January 2025 County Councillor Report
Norfolk Highways maintenance allocation
Norfolk will receive over £56 million for road repairs in 2025, thanks to new government funding announced today.
This funding will be used to fix the roads most in need of repair and improve living standards across the country.
The news comes shortly after Norfolk topped the National Highways and Transport (NHT) survey for the second year in a row, with residents giving high satisfaction scores for road conditions.
Since April, over 5,300 potholes have been fixed in Norfolk, with 99% repaired on time. If you spot a pothole, report it at www.norfolk.gov.uk/potholes
New Fire and Rescue Vehicles
Norfolk has received four new tactical response vehicles (TRVs) as part of a multi-million-pound investment to update the fire and rescue fleet. The new Toyota Hilux 4x4s, costing £175,000 each, will help firefighters reach remote locations and handle emergencies in severe weather. They will be based in Reepham, Acle, Downham Market, and North Walsham in early 2025, joining the existing TRVs in Cromer, Sandringham, Wymondham, Diss, Gorleston, and a Land Rover in Thetford.
This investment follows the recent £7 million funding for 22 new fire engines to replace older vehicles that had reached the end of their service life. The new Angloco vehicles have already been rolled out across 18 fire stations, with the final ones now in place for training and duty cover.
Devolution
Following the publication of the governments white paper titled “Devolution and Local Government Reforms”, cabinet members and NCC Officers have been meeting with the government minister for local government, at which point Norfolk has been asked to join the government priority programme to negotiate a new devolution deal for Norfolk.
The deadline for the programme is listed as 10th January, at which Norfolk County Council has called an extraordinary meeting of full council on the 9th January to debate and vote as to whether to join the priority programme. 
If full council agrees to join the priority programme, a cabinet meeting will therefore take place straight after full council, at which if cabinet agrees, NCC will submit the application to join the priory programme at which would anticipate hearing the government decision on the application by mid-February. 
A consequence of joining the priority programme will see the delay of May 2025 County council elections by one year.
I will keep you up to date on developments on the priority programme and devolution over the coming months.
London Landmarks Half Marathan
In April 2025, I will be taking on the huge challenge of running the London Landmarks Half Marathan for Dementia UK, as most of you will know I work mostly with elderly people, some who suffer from Dementia and its associated forms.
Dementia UK provides nurses (also known as Admiral Nurses), for those affected by dementia, and their family, at which is provided free of charge, give life-changing support and advice to affected people.
If you would like donate please follow the following link: https://www.justgiving.com/fundraising/michaeldalby2024?utm_medium=FR&utm_source=EM
or search Michael Dalby in the search bar on Just Giving. Thank You.
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